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Fleet Procurement Decision Flow Chart
Ready to procure new electric vehicles? Use this flow chart to
decide which funding options are right for your organization.
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Fleet Procurement Reso

The EC has a suite of resources to help you navigate the fleet

procurement process:

* Run a fleet analysis using the DRVE Tool, a free total-cost-

of-ownership analysis for

urces

fleets!

e Browse our annotated bid specs.

e Once you're ready to purchase your new EVs, visit
DriveEVFleets, a turnkey, one-stop, online procurement

portal for public fleets.

Further questions on procurement? Visit our Fleet Procurement Tools
and Resources Hub , or email EVFleets@electrificationcoalition.org.
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https://www.cdfifund.gov/
https://electrificationcoalition.org/resource/fleet-procurement-tools-and-resources-hub/
https://electrificationcoalition.org/resource/fleet-procurement-tools-and-resources-hub/
mailto:EVfleets@electrificationcoalition.org
mailto:EVfleets@electrificationcoalition.org
https://electrificationcoalition.org/resource/drve/
https://electrificationcoalition.org/wp-content/uploads/2025/11/Bid-Spec-Annotations.pdf
http://driveevfleets.org/

