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THE MISSION OF THE ELECTRIFICATION COALITION

Electrifying transportation for our  economic and national security.

The Electrification Coalition is a nonpartisan, nonprofit organization that works to accelerate the
widespread adoption of light -, medium -, and heavy-duty electric vehicles to overcome the
economic, public health, and national security challenges that have long stemmed from
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A Planning for replacement savings
A Pricing guide




Different Charging Fee
Mishaps

A Free charging

A Cost miscalculation

A Set and forget rate




Cost Recovery

A Cost Stack

A Energy cost
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A Network and software fees
A Operations and Maintenance Nt B Dok o e "
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A Build a Cost per Session Model

A Monthly fixed cost/Monthly sessions=Fixed cost per

session
Add variable energy per session cost

Together these make your break -even cost

C Electrification
Coalition



—_— Competitive Rate Analysis

Competitors:
A At-home charging

A Workplace Charging
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- “W % \ :y.%_’ / A Retail Charging

A Public Networks
Steps:

1. Map Landscape

2. Record published rates
3. Adjust for comparison

4. ldentify your position




Replacement Savings

1. Reality of replacement costs
2. Build replacement savings into your rate

3. Adjust for inflation and evolving technology

Nt

Sustainable Rate Formula

1. Fixed cost per session
2. Variable cost per session
3. Replacement savings contribution

4.  Target margin
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Pricing Structure

Broadly, energy -based pricing ($/kWh) is best

practice compared to time -based pricing ($/ hr)

A Cit FLjY G éichal gphsindz®h dfjélectricity

A Adheres to other government regulations around
measured energy dispersed (weights and measures);

treats electricity like gas/diesel:  $/kWh compared to

$/gallon

A Allows for consumer comparison across different

charging locations

A Ensures that vehicles are not required to pay more for
having slower charging speeds and avoids penalizing

older/more affordable vehicles



Public Charging Fee

Examples

City of Bellingham, WA

A Energy fee of $0.25/kWh while
charging

A Charge of $0.25/min for
occupying parking space after
vehicle charging is complete,
not to exceed $23.00, to allow
for equitable access to EV

charging stations

A Additional fee of $1.00 per
session when using DC Fast
Charger (Level 3)
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operate the chargers (electricity, $0.52/kWh (location
maintenance, network) dependent)
A Super off peak (9 am & 2 pm): A Drivers must pay for parking at
$0.25/kWh the municipal garages; to offset
A Off peak (9 pmto 9 am and 2 costs for the first hour of
pm to 4 pm): $0.35/kWh parking, DCFC customers will

A Peak (4 pm to 9 pm): $0.45/kWh have the cost of $9 deducted

from their charging session

A Level 2 (curbside pilot): $1/ hr (9
pm to 6 am) or $2.50/ hr (6 am
to 9 pm)
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Five-Step Municipal EV Charg}}g Prlcmé/
Guide \ | /

1. Build your full cost stack

2. Add your replacement savings contribution
3. Conduct a competitive rate analysis

4. Apply a target margin

5. Choose your rate structure and review cadence
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Next:
Kayla Betzold

Sustainabllity
Coordinator

Rochester, MN
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# ROCHESTER

SETTING PUBLIC EV
CHARGING RATES

Electrification Coalition
June 25, 2026

Kayla Betzold
Sustainability Coordinator



Community Context

Public Charging Network (2025)

« 12 publicly available level 2 charging ports

« Located in downtown parking ramps, public facilities, and
municipal sites

« Mix of free and paid charging ($/hr)

* No formal charging rate policy

City Owned EV Chargers

Challenge
As our charging network expanded, inconsistent pricing and
management practices created the need for a clear, Citywide

pOl ICy. E R@ester
Key Question

How should a local government balance affordability, equity,
utilization, and cost recovery when setting EV charging rates?

/ 201 4th Street SE, Rochester, MN 55904 www.rochestermn.gov



Our Process — How We Approached the Decision

1. Inventory existing charging stations and usage
2. Benchmark rates from Minnesota municipalities
3. Evaluate hourly vs. per-kwh pricing models

4. Develop cost recovery scenarios

5. Gather input from:

*City Council
*Sustainability & Resiliency Commission
*Energy Integration Committee

6. Adopt a formal EV charging rates policy

Goal: Create a transparent, fair, and scalable framework.

/ 201 4th Street SE, Rochester, MN 55904 www.rochestermn.gov



Public EV Charging Rates —
35 Minnesota Municipalities

15%

Per kWh

18%

30%
Hourly rate

36%

&

11

Limited time no fee

m No fee

4 SLIDE

Hourly Rates
$0.25 - $2.00
Average: $1.29

kWh Rates
$0.10 - $0.44
Average: $0.26



Does not meet criteria

Partially meets criteria

# Why We Chose Per-kWh Pricing

Hourly Rate kWh Rate
Charging costs may vary significantly across Reflects actual energy usage regardless of
Equity vehicles with different charging speeds and vehicle/battery size, ensures all drivers pay for
battery sizes. the electricity they consume.
Charging May encourage less efficient charger utilization Better supports efficient charger utilization,
Availability and longer charging sessions. particularly when paired with an idle fee.
User Generally easier for users to estimate charging Users may be less familiar with estimated their
Experience costs based on time. charging needs in kWh.
Aligns with state and federal funding programs,
Future _ . . . :
. Less aligned with emerging industry standards | industry standards, and future charging
Alignment . ;
and funding programs. infrastructure trends.

Lesson learned: Defining goals first made the rate-setting conversation much easier.



# Hourly Rate vs. kWh Rate - Recommendation

Recommendation: Pursue a per-kWh pricing structure.

 Meets established evaluation criteria: Somewhat or fully meets criteria for equity,
charging availability, user experience, and future alignment.

 Ensures users pay for what they use: A kWh rate directly charges for the energy
consumed, making it fair across different charging speeds.

+ Regulatory alignment: Aligns with state and federal programs — chargers along 1-90, 1-94,
and 1-35 must display pricing in $/kWh.

* Flexibility of the kWh model: Allows for simple rate adjustments (electricity increases,
future Level 3 considerations)



Considering a kWh Fee —

What Does a Public Level 2
Charger Cost?




/ Approximate Annual Costs Per Charger

Cost Category Annual Cost
Electricity $860
Operations & Maintenance $1,150
(warranty, cloud plan)
Station Recovery (10 years) $750
Installation Recovery (10 years) $1,000
Total $3,760

Key Discussion

Should public charging:

» Be fully subsidized?

» Recover operating costs only?

* Recover total lifecycle costs?

» Generate revenue for expansion?




/ Rate Scenarios Considered

Option Rate
#1 - Fully subsidized $0.00/kWh
#2 - Operating cost recovery
$0.17/kWh
(electricity and maintenance)
#3 - Full cost recovery $0.32/kWh
#4 - Reinvestment model $0.38/kWh

(also need to account for 10% CP fee)

Council Direction

« Remain competitive with local charging providers

* Recover costs
* Avoid creating a profit-generating program







